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M.Com Semester - 2 (CBCS) Examination
May/June-2022 (OLD COURSE)
GLOBAL STRATEGIC MANAGEMENT(CORE)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
What is strategy management? Discuss different levels strategies.

OR

Explain approaches to strategic decision making and strategic planning process.

What is environmental analysis? Explain computetive environment factors given by Michael
porter.
OR
Explain analysis of global environment and international product life cycle.
Explain corporate level strategy and growth and expansion strategies.
OR
Strategic options at corporate level.
What is strategy implementation and control? Explain barriers to effective strategy
implementation.
OR

Explain types of strategic controls and importance of strategy control.
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